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Primary School
School Development Plan
2025 – 2028

SAFEGUARDING STATEMENT



Our Vision and Ethos

Our Values



School Successes 
After consultation with the staff, governors, parents and children the following successes and aspirations were identified:
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Three Year Strategic Plan
Year 3
Year 2
Year 1





Three Year Strategic Plan
Year 3
Year 2
Year 1





 4. Achievement
3. Curriculum & Teaching
2. Inclusion
1.Safeguarding
8. Leadership & Governance
7. Early Years
6. Personal Development & Wellbeing
5. Attendance & Behaviour

School Improvement Priorities and Objectives 2025/2026     



School Development Plan
	Priority Area: Safeguarding 
	Key Staff –                                + responsible governors 

	Objective
	



	Impact Statement 







	Actions (Including CPD)
	Success Criteria
	Outcomes
	RAG

	

	


	
	
	

	




	
	
	

	


	
	
	

	




	
	
	

	





	
	
	



	Priority Area: Inclusion
	Key Staff –                                + responsible governors 

	Objective
	



	Impact Statement 







	Actions (Including CPD)
	Success Criteria
	Outcomes
	RAG

	

	


	
	
	

	




	
	
	

	


	
	
	

	




	
	
	

	





	
	
	




	Priority Area: Curriculum and Teaching  
	Key Staff –  + responsible governors 

	Objective
	


	Impact Statement 




	Actions (Including CPD)
	Success Criteria
	Outcomes
	RAG
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	Priority Area: Achievement   
	Key Staff –  + responsible governors 

	Objective
	


	Impact Statement 




	Actions (Including CPD)
	Success Criteria
	Outcomes
	RAG
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	Priority Area: Attendance & Behaviour   
	Key Staff –  + responsible governors 

	Objective
	


	Impact Statement 




	Actions (Including CPD)
	Success Criteria
	Outcomes
	RAG
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	Priority Area: Personal Development & Wellbeing
	Key Staff –  + responsible governors 

	Objective
	


	Impact Statement 




	Actions (Including CPD)
	Success Criteria
	Outcomes
	RAG
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	Priority Area: Early Years
	Key Staff –  + responsible governors 

	Objective
	


	Impact Statement 




	Actions (Including CPD)
	Success Criteria
	Outcomes
	RAG
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	Priority Area: Leadership & Governance  
	Key Staff –  + responsible governors 

	Objective
	


	Impact Statement 




	Actions (Including CPD)
	Success Criteria
	Outcomes
	RAG
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